
 

 

 

System Thinking Workshop Agenda (Tentative) 

Study: Learning to Improve Book Resource Operational Systems (LIBROS) 

Country: Cambodia      

Date: June 23 & 24, 2022 

Venue: Raffles Hotel Le Royal 

TIME ACTIVITY Day 1 

07:30 – 08:00 Registration and Welcoming Coffee and Tea 

08:00 – 08:25 Welcome Remarks and Introduction to SHARE  
- Welcome Remarks by Dr Song Sopheak, Director of Centre for 

Educational Research and Innovation, CDRI 
- Opening Remarks by Kirby, Mr Mitch Kirby, USAID Asia Bureau Senior 

Education Advisor 
- Introduction to SHARE and Ecosystem Diagnostic Process by Ms 

McMerty-Brummer Andrea Lynn, Project Coordinator, University of Notre 
Dam 

08:25 – 08:45 Introduction  
- Self-introduction of the facilitators and participants 
- System Thinking by Ms Elizabeth Dolan, Research Associate, UND     
- Introduction to the workshop by Dr Song Sopheak, CDRI 

08:45 – 09:30 Issue Prioritization 
- Context Analysis Brief Review (Issues in the book supply chain), Dr Song 

Sopheak 
- Discussion and selection of one priority issue in the book supply chain  

09:30 – 09:45 Group Photo and Coffee Break 

09:45 – 10:05 Ice Breaker by Tene Morgan, UND 

10:05 – 12:15 Building the Systemigram 
- Mapping first and second level cause of and effect from the identified 

priority issue.  

12:15 – 13:30 Lunch 

13:30 – 13:45 Research Design Overview, By Dr Chea Phal, Senior Research Fellow, CDRI 

13:45 – 14:45 Strategy Prioritization in the Book Supply Chain 
- Context Analysis Brief Review, Dr Song Sopheak, CDRI 

- Group Discussion and selection of one key strategy 

14:45 – 15:30 Research Contextualization, Dr Song Sopheak, CDRI 

15:30 – 15:40 - Reflection from each group representative 
- Closing Remark 

15:40 – 16:30 Networking Tea  

 



 

 

   

 

TIME ACTIVITY Day 2 

07:30 – 08:10 Registration and Welcoming Coffee and Tea 

08:10 – 08:20 Recap of Day #1 

08:20 – 08:50 Ice Breaker (Network Telephone Activity) by Ms Tene Morgan, UND 

08:50 – 09:20 - Evidence Ecosystem Concept Overview, by Ms Elizabeth Dolan, 
Research Associate, UND 

- Ecosystem Brief Presentation, Dr Song Sopheak 

09:20 – 09:30 Coffee Break 

09:30 – 10:20 
 

Core Network Selection: Considering the areas in the system that might bring 
about positive change through actions or through improved system functioning 

- Reminder of the key issue (Systemigram), by Dr Chea Phal, CDRI 
- Selection of key actors 
- Presenting of selected actors by each group  

10:20 – 11:00  Network Mapping (in each table) 

11:00 – 12:30  Network Analysis: Examining the specific areas in the system where change 
might be most impactful 

- Small group discussion 
- Rotation Discussion 
- Group presentation 
- Plenary Discussion (optional) 

12:30 – 13:30  Lunch 

13:30 – 14:45 Relationship Analysis 

14:45 – 15:40 Research Contextualization Revisit by Dr Song Sopheak, CDRI  
Providing essential details, insights, and contextualization for the research  

15:40 – 15:50 Recap on Workshop by Dr Song Sopheak 

15:50 – 16:00 
 

Closing Remarks by Ms McMerty-Brummer Andrea Lynn, UND 

16:00 – 16:20 Participant Surveys and Reflection on the Workshop  

16:20 – 17:00 Certificate Presentation, Group Photo and Networking Tea 

  

Notice: This tentative agenda is subject to change. 


